Action Plan for Oecusse District

Total PNTL officers= 119 18 May 2009
What Who How Where
Shortcoming Observations Suggestions Responsible | Beneficiaries Comments
1. Inadequate Radio - To equip them with | PNTL, All PNTL Enhance coverage | District
communication communications radio Logistics officers at of radio HQ
equipment equipment is communication and | Department | District communications
insufficient. telephones/mobile equipment
Officers tend to rely | phones
on their personal
mobilephones as
coverage is a
concern
2. Availability of | Transportation in Prioritise allocation | PNTL, All PNTL Ensure that District
adequate means | sub districts is in of newly acquired Logistics officers at requirements are | HQ
of transportation | short supply and vehicles to enhance | Department | District incorporated into

officers use their
personal motorbikes
to attend crime
scenes.

operational readiness

overall Logistics
requirements and
catered for
procurement




What Who How Where
Shortcoming Observations Suggestions Responsible | Beneficiaries Comments
3. Investigational | PNTL members Prioritise allocation | PNTL, All PNTL PNTL Logistics District
tools including have received of one set (digital Logistics officers at Department to HQ
digital cameras, | training but do not | camera, forensic Department | District cater such
flashlights, have access the bags, flashlight, equipment to the
forensic bags, investigational measuring tape) for Districts
measuring tapes | equipment district HQ and each
sub-district.

4. Task force is | Operations Planning | Apart from District All PNTL District District
under utilized in terms of engaging | enhancing Commander | officers at managment team | HQ

the Task Force to operations planning | in District and should review and

enhance law and to further engage the | consultation | general public recommend

security of the Task Force, consider | with PNTL changes

district can be re-deploying them to | HQ

improved upon

engage in
community policing
efforts by reviewing
the manpower
requirements of the
various
sections/workload




PNTL General Commander UNPOL Police Commissioner
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