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I. Introduction
Recently, the Timor-Leste government has drafted a plan calling for the establishment of
municipalities (Local Government) and the implementation of a policy for Administrative
Decentralization and the creation of Local Government as an instrument of ensuring national
development. Through this plan, the government hopes to improve and transform the lives of
the Timorese people from poverty and deprivation to health and prosperity.1 Furthermore, the
government aims to develop and empower the private sector in rural areas, as well as
promoting the strength and capacity of existing state institutions.2 The government’s logic is to
focus on the local level of governance to allow closer control and support of local communities.3
The Administrative Decentralization and Local Government Policy was pioneered by the
FRETILIN government4, which introduced it in the National Development Plan(NDP), also called
the “Timor Lorosa’e 2020”. The IV CNRT lead Constitutional Government subsequently built on
this original plan by formulating it in the National Strategic Development Plan(NSDP) “2030”5 as
the vision for national development by the year 2030.6
In order to move towards the Administrative Decentralization Policy, the IV Government has
implemented pilot programs such as Decentralized Development Packages (DDP) I and DDP II
as the transformation of the Local Development Program (LDP) that has been implemented by
the previous Government. This is a form of initial preparation from the central Government in
strengthening the capacity of the Local Government and the community prior to the full
implementation of the policy.7As part of the policy on Municipalities, Administrative
Decentralization and Local Government, the V Government will implement comprehensive
strategic planning for longer periods of time. This plan will help ensure better effectiveness of
the security sector by maintaining peace and stability for all people, particularly Timor-Leste’s
internal security.8
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This Fundasaun Mahein report analyzes the challenges and obstacles that the Timor-Leste
government faces with the implementation of the Administrative Decentralization policy.
Through the establishment of Municipalities in the 13 districts, FM believes that some related
issues will occur that need to be considered before they contribute to conflicts in the future and
threaten national stability.
II. The V Government’s Administrative Decentralization and Local Government
Policy
The dreams for well-being for the people of Timor-Leste by means of the decentralization policy
serves as the main mandate of the V Constitutional Government building on the policy of the
former government in respect of the principles of the local government.9This is established in
article 72 of the Constitution of the Democratic Republic of Timor-Leste - RDTL.10
The Timor-Leste government is establishing municipalities throughout Timor-Leste and
implementing the Administrative Decentralization and Local Government policy as an instrument
to ensure development from the national to local level.11In support of this policy, the V
Constitutional Government has recently prepared draft laws: Law on Local Administrative
Decentralization Policy, Organic Decree Law on Municipal Structures, Law on the Framework
for Administrative Decentralization and Local Government, Election Law for Local Government
Bodies, Law on Local Finances, Law on Binding Status, Career and Compensation, Local
Government Staff, and Law on Voter Registration.12
However, before submitting it to the Council of Ministers for approval, the Secretary of State for
Administrative Decentralization (SEDA), accompanied by the Prime Minister Kay Rala Xanana
Gusmão, went through a consultation process. The consultation process included the
distribution of materials in the 13 Districts in Timor-Leste as well as organizing an international
workshop for sharing ideas on the Administrative Decentralization and Local Government
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Policy.13The main goal of this consultation was to share information to the public on the policy of
establishing municipalities in Timor-Leste.14
In addition, the government through the Secretary of State for Administrative
Decentralizationhas set up 14 Installation Committees across the 13 Districts, including an Interministerial Technical Teamto provide administration support and training.15However, there
remain pros and cons raised among Timorese intellectuals towards national leaders in relation
to the decentralization policy. Former Prime Minister Mari Alkatiri expressed the doubts on the
implementation of the decentralization policy,because even the central Government is not yet
functioning properly.16
III. Challenges and Impacts for the Implementation of the Decentralization and Local
Government Policy in the Future
a. The Issue of National Unity
The importance of national unity is predominant factor in supporting the process of
implementing the Administrative Decentralization and Local Government policyas planned by
the Government. For that reason, during the process of consulting the material for Municipality
and Decentralization of Local Governmentacross the 13 districts, Prime Minister Kay Rala
Xanana Gusmão requested the intellectuals consolidate all their knowledge in identifying the
issues and potential human and natural resources needed to support the successful
implementation of the Municipality.17
However the issue of national unityamong the intellectuals in some districts is still superficial
and it is considered to be a challenge towards the implementation of Municipalityfor the future.
Based on past historical conflicts and the process of struggling for national liberation between
political parties in 1975, Timorese are divided and social cohesion was depleted as a result of
differing political ideology.18
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The situation is further exacerbated by the conflicts before and after the referendum in 1999
which lead to divisions among the people of Timor-Leste and resulted in the emergence of a
new concept in the Timorese society known as Opportunist vs. Nationalist or (Autonomist vs.
Pro-Independence) which exist until now.19This concept continues to thrive within the Timorese
society despite thereconciliation process initiated by the CNRT20since the time of resistance and
continues at the time of independence, during the mandate of former President Kay Rala
Xanana Gusmão.21 FM can site numerous examples of disagreement at the elite level.
In Viqueque there is an internal conflict between the intellectual leaders of the district because
the District Administrator appointed Mr. João Saldanha to organize the intellectuals of Viqueque
to facilitate the group’s discussions on decentralization. However,the group of Mr. Antero
Bendito refused to participate on the grounds that their history of the resistance case did not
contribute to the struggle for Independence.22 Furthermore, in Dili intellectual leaders failed to
organize the first meeting on the 6th and 7th of May to participate in the disbursement of
municipality materials in GMT Dili.23
Another issue is the discrimination among the intellectuals of Lautém District (Fataluku vs.
Makasa'e, Makalero, Sahani). This tension has arisen due to the lack of proportionality in
representation during the discussion organized by the intellectuals of Lautém District in Dili and
Los Palos. For example, the intellectuals of Fataluku were dominant in leading the discussions
at Canossa Has-Laran, in early May of this year. As a result, it is perceived that they lack
respect for the ideas and opinions expressed by intellectuals of Makasae, Sahaini and
Makalero; which has somewhat alienated them.24 Yet another problem lies with the concept of
opportunists (militia), which continues to be a cause of concern and debate among the
intellectuals of Lautém, especially for several members of the Steering Committee who had
previously opposed the principles of independence.25
All of these examples mentioned above, reported by Fundasaun Mahein, suggest that the issue
of national unity will be a challenge towards the implementation of the Administrative
Decentralization and Local Government Policy in the future, and an obstacle to the national
stability. Thus, Fundasaun Mahein requests that the Government implement the
recommendations of the CAVR26on reparation tovictims in order to minimize the social tensions
between Timorese in the future.
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b. Land Conflicts (Village, Sub-District and District boundaries) in the future
During the process of consultation and disclosure of the Municipal materials, the youth and
intellectuals from the districtsdeclared that they were ready to support thepolicy on the
implementation of decentralization and local government.27The V Constitutional Government
guaranteed that decentralization will bring people towards a more prosperous, peaceful and
safe environment because everyone will be guaranteed State protection and enabledto
enjoyindependence.28As the purpose of the Decentralization and Local Governance Policy is a
process to bring the values of independence down to the community, thereby accelerate the
development to the reach the community in the local level.
However, FM notes that it is necessary to acknowledge some of the social problems that are
still shrouded within the decentralization policy and arepotentially going to cause conflict in the
future. Issues such as land dispute (village boundaries and Municipal) create social tensions
that will ultimately undermine the national stability.29The causes of land disputes not only led to
conflict but also inhibit the process of national development. The fact has shown that the conflict
over land has increased due to the lack of adequate land administration system to regulate the
land ownership inTimor-Leste.30This resulted in the emergence of land disputes ranging from
tribes, customary houses, between families, Hamletand Village, Sub-District and District which
has created insecurity in the Timorese society.31
Examples of theseborder disputes can be illustrated by the case between Babulo and Vessoru
in Viqueque district that has been presented to the court, but it is yet to be resolved.32In
addition, thecases of land disputes occurred nearly throughout the territory were unresolved.
Many cases of land disputes are still pending and awaiting the land law to give clarifications and
provide solutions to the land disputes in Timor-Leste.33Other cases are the border disputes
which occurred in the hamlet of Dara-Sula between the community of Village Gariuai and
Triloka that led to conflicts and resulted in some members of the community being injured.34
Based on the opinion of Fundasaun Mahein, the issues of land and boundary disputes are
obstacles toward the implementation of the Administrative Decentralization and Local
Government policy in the future. The problem is the lack of the capacity of the local authorities
27
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to contribute to the settlement of conflicts of land disputes in the districts and villages have been
put burden on the local leaders in relation to the policy of Decentralization and Local
Government.
c. Lack of Political Maturity
With regard to the implementation of the Administrative Decentralization and Local Government
policy in Timor-Leste, the government has planned to hold the Municipal Council and
Municipality elections in 2015, to elect the heads of the Municipality and Heads of the Municipal
Council.35As part of a human resources development initiative aimed at facilitating the Municipal
Council and Municipal elections in the future, the government sent 24 Timorese in May of 2012
to undergo a comparative study on the Municipal election in Australia. The group consisted of 4
STAE (Technical Secretariat for Election Administrations), 18 from the CNE (National Elections
Commission) and the final 2from the districts.36
However, It must to be taken into consideration that Timor-Lestehas just recently emerged from
a post-conflict situation and has adopted a democratic multi-party systemthat is politically
immature. This creates a concern regarding future elections to elect Municipal heads and heads
of the Municipal Council.37Based on monitoring conducted by Fundasaun Mahein, it was found
that electionsaremomentswhich areat the root of conflicts in Timor-Leste. Many Timorese feel
that elections are a curse to the national stability. In particular, many facts came to light during
the general elections in 2007 and 20012 which lead to conflicts between political parties and
militants, resulting in deaths and injuries.38
In additionto other brutal incidents during the general election periods of 2007 and 2012 and
following the announcements of election results, conflicts arose between party militants,
culminating in the burning of houses across the territory of Timor-Leste including in Baucau,
Viqueque, Ermeraand other places.39For example,following the announcement of the results for
the formation of IV Government on August 8, 2007, there was an outbreak of violence and
people started to set fire to houses in Naedalaas well as parts of Dasuwhati. On the dates of
August 9 and 10, 2007, more houses were set on fire from Naedalato Aliambata.40
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Drawing from the experience of conflicts during the 2007 and 2012 elections, Fundasaun
Mahein believes that the future Municipal and Municipal Council elections will continue to
present a challenge; this is a threat to social cohesion. In addition, given the immaturity of
Timor-Leste’s political environment, election unrest will hamper the implementation of the
Decentralization policy.
Based on Fundasaun Mahein’s perspective, it is necessary for the government to establish
preventive mechanisms through civic education for party leaders, political party militants and
supporters with the purpose of preventing conflicts and tension. This is necessary becausethe
conflicts that occurred in the past, during the 2007 and 2012 Parliamentary and Presidential
elections,have always victimized ordinary Timorese. This is strongly related to political fragility
from the national level all the way down to the community level.41
d. Legislation and PNTL Structure42
As mentioned in the policy of the V Constitutional Government, implementation of internal
security will be based on theNational Strategic Development Plan 2030. For that reason, the
governmentwill continue to develop operational capacity in the areas of crime prevention and
investigation, public security consolidationandborder control. It is also important to continue to
reinforce the community policing model, thereby maintaining stability and public security as the
primary responsibility of the PNTL.43
Yet, the question raised by Fundasaun Maheinis how the PNTL structure will be integrated into
the Municipality and the Municipal Council structure? Will the current structure be maintained
under the Municipality or will there be divisions by region within Municipalities? For example,in
the establishment of the Municipality and Municipal Council in Oe-Cusse, will the current
structure of the district command be retained? Furthermore, is there any new policy regarding
the administrative decentralization of thePNTL Command? Under the current structure, the top
ranking official is the PNTL General Commander, followed by thePNTL 2nd General
Commanderandthe PNTL District Commanders.44
Fundasaun Mahein argues that any possible changes in the commanding postsmay implicate
thePNTL Organic Lawspecifically underChapter I General Principlesin article 645PNTL
Hierarchy, article 7 PNTL Bodiesandunder Chapter II PNTL Organic StructureSection I PNTL
Command, article 946Organization or PNTL Command, Section II PNTL Bodiesin article
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1347Superior Council of Policeand Section V on District Commands, and article 3648PNTL
Command and Mission.
Fundasaun Mahein requests that the Secretary of State for Administrative Decentralization and
Local Government establish an inter-ministerial cooperation network, such as the one created
with theMinistry of Defense and Security. In particular, the Secretary of State for Security and
Defenseshould engage in meaningful discussionsconcerning relevant legislation so as not to
incriminate other state institutions.

IV. Conclusion
The Administrative Decentralization and Local Government policy is an issue that is pertinent to
the national development of Timor-Leste. The V Constitutional Government is currently making
a wide range of efforts to introduce the decentralization policyto the people of Timor-Leste under
the direct leadership of the Prime Minister Kay Rala Xanana Gusmão. In addition,the
government has preparedlaws on Municipality and decentralization policy as part of the legal
proceedings to govern the functioning of the Municipal administration.
Nevertheless,there remain some social issues considered to be challenges for the
implementation of the Administrative Decentralization and Local Government policy, and can
have a negative impact on national stability. These includepotential social conflicts such as land
disputes (village, sub-district and district boundaries), Municipal and Municipal Council
Elections, human resources, and many other issues. The government needs to take all these
issues into consideration in order to avoid disastrous conflicts in the future.
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V. Recommendations:
1. Fundasaun Mahein recommends to the Secretary of State for Administrative
Decentralization and Local Government, including the Minister for Territorial
Administration, to speed up the drafting process of the law on decentralization and
submit it to the National Parliament for review and discussion prior to approval.
2. Fundasaun Mahein recommends to the government to implement the CAVR
recommendations on reparation to war victims during the Indonesian occupation.
Additionally, FM recommends the government implement a more formal and improved
process of Veteran recognition and commemoration prior to the implementation of the
Administrative Decentralization and Local Government policy.
3. Fundasaun Mahein recommends that the Secretary of State for Administrative
Decentralization and Local Government collaborate with the CNE and STAE to continue
the facilitation of civic education. This should be done to raise awareness among
political party leaders that provocative statements should not be stated during election
campaigns and Municipal Council Elections.
4. Fundasaun Mahein recommends that the Ministry of Justice speed up the drafting of
land legislation for submission to the National Parliament. This should be done to allow
time for review and approval of the legislation prior to the implementation of the
decentralization policy, thereby minimizing the occurrence of future land dispute
conflicts.
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