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Fundasaun Mahein submits the following report to Committee B of the National Parliament, the
Ministry of Interior, and the PNTL General Command with the objective of strengthening the
administration and resource management system to ensure operational efficiency and offer solutions
to gaps in the management of police vehicles.

Introduction

Approximately 67.4% of the population in Timor-Leste lives in mountainous and remote
areas that are difficult for police to access without motorized transportation such as cars
or motorcycles. These areas need cars and motorcycles in good condition so that police
officers can use them to patrol, as well as conduct investigations when a case occurs. It
is difficult for police officers when they do not have a motorcycle and walk only, it can
demotivate the police, cause late responses, and when they arrive in the area it is difficult
to do their job adequately. It is therefore very important that when the police conduct
activities in the field, they must be adequately equipped with motor vehicles.

Fundasaun Mahein (FM) asks: Why, after 24 years of existence, does the police
institution continue to lack essential equipment such as cars and motorcycles? Why does
the police institution not have an internal system to control formal usage? Why is there
no system of allocating motor vehicles to PNTL to the municipalities adequately? Why
doesn't PNTL have a system to register motorcycles, and register maintenance? Why
does the informal use of motor vehicles continue to exist in PNTL? Why is the use of
police cars always dominated by the command level? The above questions demand
coherent and comprehensive answers from the authorities such as the Ministry of Interior,
National Parliament Commission B and the PNTL General Command.

The issue of lack of motor vehicles has raised serious concerns about the efficiency and
effectiveness of operations and law enforcement. These shortcomings impact police
response time, limit police ability to patrol or intervene quickly in areas effectively, and
limit PNTL’s overall capacity to maintain public safety. Older cars can cause increased
maintenance costs and environmental concerns, as they often consume more fuel and
emit higher levels of pollution. To address this issue it is crucial to increase police morale
and ensure that they can provide optimal services to the community.

This report offers a comprehensive analysis of various critical issues affecting the
management of PNTL motor vehicles. It demonstrates the impacts of unofficial use of
police motor vehicles, lack of administrative control, absence of system reporting or
recording, and inadequate maintenance documentation. Additional concerns include
damage to motor vehicles which causes them to be appropriate for operations,
dominance by the higher command levels over use of vehicles, a lack of sense of
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ownership among officers over the condition of motor vehicles, and lack of adequate
budget causing excessive financial burdens when urgent situations arise. These
problems reveal the failure of oversight by the Ministry of Interior. To address these
issues, this article offers policy and operational recommendations aimed at ensuring
accountability, improving administrative systems and strengthening resource
management to ensure PNTL's operational efficiency.

Direct impacts on community safety

The lack of police vehicles has a direct impact on community safety because it limits the
police's ability to tackle crime and respond effectively to emergencies. When police
cannot conduct regular patrols in high-risk areas, this can encourage criminals and
increase criminal activity that causes panic and fear among communities. In addition, the
inability to respond quickly to emergency cases can have serious consequences,
including loss of life and damage to property and livestock.

The impact on emergency response is particularly concerning. In situations such as
accidents, violent crimes or natural disasters, rapid police intervention is essential to save
lives and prevent further damage. Thus, as insufficient police motor vehicles can cause
delays in responses, resulting in increased damage, injuries, or loss of life. Similarly, the
inability to respond quickly can undermine public confidence in PNTL, as communities
may feel that their safety is not a priority in policing activities. Therefore, the issue of PNTL
motorcycles is not only a matter of resource allocation but a critical component of
maintaining public safety and confidence in law enforcement. When the state invests in
police vehicles adequately, it can strengthen community safety, ensuring a safer
environment for all.

Unofficial usage of police vehicles

A major ongoing concern in Timor-Leste is the unofficial or unauthorized use of police
vehicles, often for personal reasons. FM observes that such misuse is not new — it has
happened for so long that it has become commonplace and normalized. This misuse not
only diverts resources from critical police duties but also erodes public confidence in
PNTL as an institution.

Unofficial use of PNTL motor vehicles is a serious issue that can undermine public
confidence in the police institution and lead to legal consequences. Normally, police
vehicles are allocated for specific activities related to the maintenance of security and
public order. However, when these motor vehicles are used for personal reasons or
without authorization, this can be seen as an abuse of power and public resources. For
example, using a police cruiser to attend a family event could be considered a misuse of
the institution’s equipment.

The consequences of unofficial use of police motor vehicles can lead to legal penalties,
including fines or criminal charges, depending on the nature of the misuse. It can also
damage the reputation of the police and erode public confidence in law enforcement and



public order. Therefore, FM emphasizes that it is very important for PNTL as an institution
to rigorously implement the rules on the use of motor vehicles and ensure that any misuse
is addressed promptly through appropriate disciplinary measures. This will maintain the
integrity of PNTL’s work while ensuring that public resources are used responsibly and
ethically.

Lack of Administrative Control

The lack of effective administrative oversight provides space for the misuse of police
vehicles. There is often a lack of accountability, as motor vehicles are not properly
monitored, which facilitates unauthorized use. This lack of control also means that cars
or motorcycles do not receive regular maintenance, contributing to mechanical
breakdowns and further reducing their operational capacity.

Exchanging batteries between private vehicles and institutional vehicles for use during
non-official times is a practice that has been happening for a long time in the police
institution. This should lead to criminal charges and other disciplinary measures, but the
reality is that the institution does not control this practice effectively.

Another critical issue is the lack of system for reporting and recording the use of vehicles.
Without an adequate registration system, it is difficult to track how members use motor
vehicles, which leads to a lack of accountability among PNTL members. This means that
motor vehicles can be used for long periods without maintenance, thus causing
inefficiency and breakdown.

The lack of maintenance records for police cruisers is another major problem. PNTL
motor vehicles are often poorly maintained, which causes breakdowns and reduces the
number of motor vehicles available. This greatly affects operational efficiency while
increasing costs because of the constant repair of cars and replacement of vehicle parts
with the emergency budget.

Currently, the use of motor vehicles is controlled by the higher command levels, and
vehicles are often used for personal purposes rather than police duties. This reduces the
number of motor vehicles available for front-line policing and creates a culture of misuse
and inefficiency within the police institution. For example, during the elections two years
ago, motorcycles were not sufficient for operational purposes, so the institution had to
use microlets in Aileu Municipality to carry out policing activities.

Personal use of police motor vehicles occurs because commanders often claim
insufficient funds to buy fuel. Thus, commanders often use their own money to cover the
cost of fuel, leading them to repurpose these motor vehicles for personal use. Also,
maintenance funds for these motor vehicles have not been allocated for several years,
resulting in police officers considering these motor vehicles as personal property rather
than institutional assets.



This misuse persists due to inadequate control mechanisms in police stations. Starting at
the squad level, to the municipal and national levels, institutional rules are routinely not
applied. Therefore, the management system often fails to prevent personal use, harming
official objectives while enabling individual officials to avoid accountability.

Some police officers do not have a strong sense of ownership of PNTL as an institution.
This leads to a lack of care for police vehicles and often results in them being damaged
or left in poor condition. The lack of pride in the maintenance of motor vehicles not only
reflects badly on the police but also creates significant physical risks both for police
officers and for communities.

Sometimes, the police are forced to hire vehicles from private companies to meet
immediate needs. This creates logistical challenges and puts a financial burden on PNTL
as an institution. The cost of renting cars can become large enough to divert funds from
essential policing initiatives. In addition, depending on the rental cars can compromise
police activities due to their inadequate condition for security operations, because these
cars lack the necessary police equipment and do not meet the minimum standards for
policing activities.

The Ministry of Interior, which is ultimately responsible for overseeing policing, has not
implemented a robust system to control and monitor the use of police vehicles. This lack
of oversight facilitates misuse and inefficiency. Oversight bodies such as Commission B
of the National Parliament and the PDHJ can play a crucial role in ensuring accountability
and transparency in the allocation and maintenance of motor vehicles, but often fail to do
so effectively. This lack of external supervision further contributes to the problems of
vehicle misuse and inadequate maintenance.

To address these specific problems, FM recommends the establishment of an Internal
Oversight Body with the following specific tasks:

1. Involve internal audit departments to review fleet management practices, identify
inefficiencies, and make recommendations for improvement.

2. Establish a special motor vehicle management team with dedicated personnel to
oversee the allocation, maintenance and use of motor vehicles. The team should
have the authority to enforce policies and correct recurring errors or violations.

Recommendations

FM would like to offer several further recommendations related to policy and operational
changes as follows:

« Implement a vehicle allocation system to ensure that vehicles are allocated based
on operational needs rather than personal preference.

* Implement a robust reporting and monitoring system for motor vehicle use to
prevent unofficial use.



Establish a routine maintenance schedule to prevent breakdowns to extend the life
of motor vehicles.

Establish a mechanics company dedicated to the maintenance and repair of police
motor vehicles, to ensure operational efficiency and also prevent potential
corruption or unethical practices between the company and police officers or law
enforcement entities.

Operationally, the following measures can be taken:

Provide training to police officers on the importance of motor vehicle maintenance
and proper use.

Adopt digital technology to monitor vehicle usage and maintenance.

Establish clear performance measures to assess the effectiveness of policing
efforts related to motor vehicle use.

Conclusion

The lack of police cars motorcycles, coupled with unofficial use, lack of reporting, and
inadequate maintenance, has a severe impact on community safety and protection.

Fundasaun Mahein believes that it is essential to implement policies that address the
issue of restoring public trust and increasing the effectiveness of policing. Policing
agencies can better serve their communities and combat rising crime levels more
effectively by prioritizing operational needs, improving accountability, and investing in
technology and maintenance.



